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HANGZHOU XIZI IPARKING Co., LTD.
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No.181, Hongda Road, Yuhang Economic And Technological Development
Zone, Yuhang District, Hangzhou, China 311100

Tel: 86-571-88136661 Fax: 86-571-88139678-20#

Http: www.xiziiparking.com
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The revolution of the transportation accompanied with the human’ s culture history.

DAY
7 X AFEELBNERENMERGHERTSHEBHERL —FE#! £5+
STEMETRERMEFEESS —MERNRE, EFREMREOBARATE, BFEM
TEHEZRESERSLABEE.
Today, the vehicles have brought us convenience together with increasing difficulties -

parking is difficult! Building the parking systems on the ground is a waste of resources, also is
not the key to the problem. Parking extend to the space is the inevitable trend of the future.

0B, IRETIREARE, BRES AFHAERISERDS. EERRNEERNTT, XEEEEER
B2, —BEEHRILAERRR.

HIBAE—MHGH], IARFEEHRSERE. EORTWEGFR, NERIIER. BRNE~MEES
B ERTeR, R T EFNARE.

190545FhY, ZEERITEES MEEEEEERIRITHEE 7 &3 [ the Garage Rue de Ponthieu| 37{kf
T, XEERHEE. SEFBGENEEDAERIERFRENE T Rk

Since the Twentieth Century, the automobile industry has developed rapidly, and more and more people begin to use
cars instead of walking. However, in cities with dense buildings, where cars are parked has always been a headache
problems.

As early as a century ago, the mechanical parking system was born actually. At the beginning of the Second Industrial
Revolution, the bourgeois revolution or reform was completed in European countries, the United States and Japan,

boosting the economic development.

In 1905, the French architect Guste Perret designed and built the famous mechanical parking tower "the parking
system Rue de Ponthieu" in Paris. This mechanical parking tower with compact design and rational use of space gave
inspiration for the architects in later.

1905£F the Garage Rue de Ponthieusz{f{SZi%
N

MEFFNNSREMAEERET 19185, MTEEFFIERMNZINTHERMALE2155H0—REE
(Hotel La Salle)f{=ZEEE, iRitIfEHolabird #1 Roche, ZZEEEF2005FE#HEEI, EiZ/RILE, FXEH
Jupiter Realty Corp.3E7—FE4A9EHNE A,

Mechanical parking tower - the parking system Rue de Ponthieu in 1905.

The earliest mechanical parking system we know was built in 1918, located in the Hotel La Salle in West Street 215,
Washington, Chicago, Illinois, USA, designed by Holabird and Roche. The parking system was destroyed in 2005 and
was rebuilt a 49-storey apartment building on the site by Jupiter Realty Corp.

1930FHERIM T SEAR R, FHANEEAREER, SMAEEF-RFHaAESHE RRR, KFH
M EEEEENERE, EEETE, BaAEER, SEMREE, ZRYKEE—BHENEERARE
#. BEERRMSIETZHAR, TMKEEERSIRANKRBHNABS, HRANAFUNENFINA,
BRI (AR RS IRAY S 2R [E0RE.

Since 1930s, European industry has made a rapid development. A large number of parking lots were built, and product
of mechanical parking system started to explore diversity. The earliest types of mechanical parking system included
self propelled parking building, vertical circulation, simple lifting, roadway stacking, etc. After that, mechanical parking
system has been updating and developing in European countries and the United States. With the development of
technology and manufacturing technology, the mechanical parking system and technology are changing with each
passing day. The continuous emergence and application of new technologies help solve more and more serious
parking problem in the development of urbanization.

M20tHIC60FRTFHA, BATFHANSTMIEFRENR. £, HEMRS. BE. &85, S8FTNE
ERREXNMEFSSHATERRTEA. N20tHE70ERPEIFFAiES, 80FERTHAS HALRREA,
S RANHNEFTA T, I0FRFFIAIBERIERMER.

1989FHERIRE—BUMAERE. ENIMEEETEFETBCHREE.

Since 1960s, Japanese has been engaged in the development, production, sale and service of mechanical parking
facilities. Technology of mechanical parking system in Korea, Taiwan, Hongkong and other Asian countries and regions,

is mainly from Japan. Starting parking technology in the middle of 1970s, introducing the Japanese technology in
1980s, China integrated it into production and localization, and began to supply for use in 1990s.

In 1989, China produced its first mechanical parking system, making a fresh start in parking industry.
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LEADING EQUIPMENT MANUFACTURING GROUP
CHINA TOP 500 ENTERPRISES» i

03-04

t’}

BYZENEESIE, SIHRKHA—RNCHEEES, ATERE
RERANEEHENE, STHEARNRERWER. EFEEE
ﬁ&%ﬁ*ﬂ# BRUEEIRE. BT, BEIE. SRHRE. BIER

. ABEEZSANME. 2020FEE GBS, SCIEKA230
1Z:7'l3°

FEFERRSEMITHUN, ETAEHTEREEER. BASH. ¥R
Brrel. BRTFEREFESTFEARTAR. ST40FRIRIFFHIN,
AFERCESERY 7 S M ERREEEHIEE, HTFSRAE3R
SINMIEBNRER, ERSFHRHERERI 50052,

AFER—EFECE. el SIEMNZ=NEEES, TETFUE

B, FIHRBRS5EE, BOTHTE—RZEABHN. THFEARNER
RA=ES

f .
Xizi international is headquartered in Hangzhou, with new Xi‘ao o e group,
top 100 group, Xinhua Garden real estate group, Xizi intelligent parking and
other sub groups and subs@anes After 40 years of persistence and investment,
Xizi international has established a number of nati®nal intelligent manufacturing
industrial parks throughout the country, and many of its companies have won the

quality award of Zhejiang provincial government, ranking among China's top 500

] . . -
private enterprises for many years:«
Xizi international has been adhering to the business philosophy of innovation,
entrepreneurship, credit creation and sharing, focusing on industrial operation,

industrial investment and integration, and is committed to building a respected _

and sustainable international century old enterprise.
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1995 FFEF5INIZRZEREHELRIBXEIRE—RE PCS H5EE; 1997 FHuMFa
FIUREFEGRAEIMNZ, HFERFEERRN PCS BEATL] ElFIHE T
2001 FEEAMMAEFHERHRAMAR; 2004 F5HF IUK 8BFRTER
BB F R | BEFEREERAE, ST, RATEE—HEEAX
REFEHIERRAEL; 2013 FARERIERIAKKX; 2017 FIEXES
FNTEFEREEERDBRAE.

{ERFEEREERE. FHSEIRIT, AREEESFEE EHRORERM
EES; (EAfTkinS Jii%ix%{i, iTllmZERN, SEERITIAF L.
EREWSHR, FRiBmEnst, BNEE 200 REATEURTHRRSEMERR,
EeERITtHAEMARRS, FHAHASE.

Since 1995, the company has been engaged in the parking industry over 22 years. At
present, it has become a professional mechanical parking system company with integrated
services including sales, development, design, manufacture, commissioning, installation,
maintenance, after-sales service, and it has the right to export products that covers nine
categories in current parking industry with more than 90 types.

In 1995, Xizi introduced mechanical parking system and built the first PCS parking tower
parking system in East of China; In 1996, Hangzhou Xizi Auto Parking Company was
founded; In 1997, it developed PCS parking tower parking system independently and
established it for operation; In 2001, Hangzhou Xizi Auto Parking Company was renamed to
Hangzhou Xizi Trust Tech. Co., Ltd; In 2004, it established Hangzhou XIZI-IUK Parking System
Co.Ltd. In collaboration with Japan IUK and TECO; Through perpetual innovation, it has
become a only enterprise in China that owns certification of manufacturing in nine
categories; In 2013, the company moved to Yuhang (District in Hangzhou, China)

economic and technological development Zone; In 2017, it is renamed to Hangzhou Xizi
iparking Co., Ltd.

As China’ s leading smart parking enterprise and static transportation planner, the
company has taken the first position in garage market share for consecutive years; as the
Vice Director unit of Industry Association, it wins reputation of industrial outstanding
enterprise and top ten sales enterprise over successive years, with products at home and
abroad. It has solved parking problem for more than 150 large and medium-sized cities in
China, and there are nearly five hundred thousand parking spaces in use in the country; in
addition, it exports to countries around the world.
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CORPORATE CULTURE

BAIMER: k=X, HAOBEEFLNEXK, RATWHSIME B SEENHHESD, FEREBHEIXTA FEERS AR EMEMASHY
1B, QISR

Our pursuit: We strive to perfect and commit ourselves to meet customer demands and become an industry leader. We always keep our internal
management system actively through the direct market pressure. We will create our common pursue career through our spirit of continuous revolution
and persistence.

BiWER:. mEEraitksEENE LEERERTIRAS HIBEES, o BUHARNLIFRAFIRE, RRRAMAKRE, Dt SRS RAR.
SINERNFR, RIS AIFERE.

Our development: Market is the most direct motive of research and development of product. We combined independent research and development
with technology introduction, take great importance attention to the innovation in research and development and its speed, accumulate the foundation of
technical research and development, provide high quality and standard products for the society and keep sustainable business development.

o
EBNNZROESN: BRAE XRENRJAENEN, FHFI ERETZNEN, MARE MBS, ERNERATHME,

Our core competitiveness: Our core competitiveness is a learning and innovating team with strong system integration ability rather than any kind of
technology or skill, even less capital or scale.

BAIMBE: TEURSEE, BERENEN; FREESEN. MR A EmE R RS, S ERMAERS, KASBRMEZmeE; RASKERE
AR |E .

Our objective: We intend to build up a passionate enterprise based on management system. Our products are exported throughout the world because
they are aesthetic, durable and reliable,and our market share is ranked in the top.We will build up a world famous brand and become a technical leader
of mechanical parking system.
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MARKETING STRENGTH M e (X i FOUR SALES REGIONS

o
INDHON=

EN"TRFNRE , ARESSFEFELHOAERMERS , (ETIINSEIREREBN , SFEERI TN NA32E 11 BRANCHES
Fil, HETREWSER , FRiEBEMmENS , EALEISORBMRREERR , A2ES AT HFEUAERE P
R, FHHOHFNE , #eg , F=E , SRETL , A@F &P, & 75K BF , ZEFHRRE.
Through the development in over 20 years, the company has taken the first place in mechanical parking system 33/I\'7J‘$&t 33 OFFICES
market share, ranked on the top in domestic industry and taken the first place in tower type mechanical parking
system market share for multiple consecutive years. Our products have spread over China and been exported to [ ]

Singapore, Vietnam, Thailand, Malaysia, Burma, Russia, Greece, Middle East, Japan, the US and other countries.

308 MNHERIESZMIs 308 MAINTENANCE SERVICE NETWORK STATION
ATBAFLIEFBE, NERFIZEHE, LB H0l R EEmsE, RS SRR, hE P T RS TR,

The company is committed to making the dreams of customers come true, starting from customer interests, ®
actively guiding the customers and building up elaborate works for the customers in the sprit of being professional,
devotet and perfect P P P RFERSEMASERE  FIVE-CLASS SPARE PARTS MANAGEMENT SYSTEM
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TECHNICAL STRENGTH
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DEVELOPMENT HISTORY

BAFEE, NEEESRWL-+KF, BT, FEEARCIH, #HalEER
#ZiTl AR,
XIZI iParking has been engaged in park undertaking over two decades, taking the

lead position in the industry and pushing forward development of parking equipment
industry by perpetual technological innovation.

$
5l
INTRODUCTION
SMESMEHIR, FEFREMZLTE, HABMMMEE.

Advanced technologies of abroad are introduced to make our products more safe
and reliable, and make our technologies more mature and stable.

]
BLENDING

AFEA SRR AL A AEM, MERKE R G K.
Based on the strong strength of XIZI UHC, the merits of shareholders of the joint
venture are blended and absorbed.

eUFh
INNOVATION

BEBFeH, LB REESHT M, BT ERTU NS AEH,
Through independent innovation, presently the company has filled up some
technical blanks of domestic industry by ultrahigh height tower type mechanical
parking system and other new products.
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EFRSEMEEIERS  NEEERANBLEHERE  MNEFRIERIRAEE , NEERZIZEEN  AFEREERasEr&RE
AVAIBRSS. BIE ERAERMIRARSHCEF | FrRelsstsudt | SINBBRALF , FEREF B | MERE  BUENFERONSEIRE |, F3L1T
RGN , R AEE | £ ERBNEEL RREEEIIRKN , RIERMFRARERIX ; RESETRUES , ERIERENERT
PASIRAIE E Se A B 22 RIAIR I

Sale service belongs to project management operation service. Project management is adopted project manager to manage the
project, ranging from manufacturing to quality inspection, from shipment and logistics to installation and commissioning, XIZI iParking
will provide customers with the most professional service. In perspective of manufacturing, Xizi iparking adopts intelligent logistics
systematization for production and makes continuous improvement for output, introduces automatic robot for production and shorten
the production delivery cycle; It guarantees quality and establishes the first parking system testing laboratory, and implements the
inspection process to avoid unqualified product flowing out. The layout of the national satellite factory and fast logistics network ensure
rapid delivery of products; project manager node control completes the installation and commissioning and acceptance of project with
fastest speed under the guarantee of safety.

SURVEY OF CIVIL WORKS
VIR R EN, SR EFE R B R AT R

Survey of civil works: Preliminary investigation for civil works to determine the product models and
feasibility of the program.

PROJECT PLAN ASSECSSMENT
HRBURMMRI RESETTIHER.

Project plan assecssment: Provide solution design and plan to customers as feasible proposals.

SECONDARY INVESTIGATION
WRF-RARER, (REIFRIRHE.

Secondary investigation: This investigation can esure the products to meet assembling requirements and
job site’s implementation schedule.

PRODUCTION
FEFIAR , 7RI, BRI T o

Production:To ensure the products delivered on time,purchase and production will be carried out upon
design and plan confirmed.

INSTALLATION ON JOB SITE

MELEBNHIES, HERMEIEE, RINRIERHER.
Installation on job site: On—the—spot direction, project manager will take charge of project implementation
and make feedback on time.

INSPECTION AND DELIVERY
RERAR, ARRBREAEE, SHHREITRE, RIMIRERHE”RTE,

Special survey will be invited for inspection after acceptance by the company’ s internal when finishing
the project, internal and external inspection will ensure the product reliability.



PARKING MANAGEMENT
BERERRGRL IR AR NSRS T
B SHB N TE A S A SIS A .

Parking management: Parking management system is an efficient,
fair, accurate, scientific and economical tool for the comprehensive
management of dynamic and static conditions of vehicles parking.

ARS35E7]
SERVICE STRENGTH

LUMGIOER, BV ERS "HEE, BUOOTTISFHRA
A AR SHRT , R B ERKIIKIZAIEK.

Based on the concept of “Considerate chamberlain
and professional service” , we are devoted to
become a service model of the parking system
industry. Customer satisfaction is our eternal pursuit.
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MANAGEMENT SYSTEM

SIP : RRYEREERSR , B 7 EPXREERE. RTARGTRA. HEHSEERR. FRERMERR . hid
ROK BRI T F5SCRIBGL.

SIP: information management system of enterprise covers management system of customer relationship, bidding scheme
design system, supplier management system and data system of product management, which has laid a solid foundation
for the big data of the enterprise.

GB19580

BRSO

BIELARGAE, MiERERE.

We intend to build up a passionate enterprise based on management system.

ST “HIENE R L SSEENESHBIG, R AR ENREMR TRTRIRESENES.
We implement “ systematized management assisted by perfect rewards and incentive system” to arouse the enthusiasm and creativity of
every employee by its maximum limit.

FHSHIEL | Y —ERREKRER (DERR ) A —REARNAREEFR. SHNRSZEE—SHEERAR (TNER) .
Excellent performance model: establish a systematic management system for achieving strategic goal (or vision) at no risk. A
management system consistent with our personality and dream (approaches of achievement).

TOCHILIIEIE

TOC Theory of
Constraints

X5HiEEERN

X5 manufacturing
management mode

ACEIRINE S
SHA RIS ERRTIG

ACE obtainment of competitive advantage
SHA health assessment of supplier

HIRREDFEE AR, ENEHITEELRTEH, BEERS—NES (EEEIE
BLFTRAA—NERR ) B~ | DREFTRRERILR,
There is at least one kind of constraint in any system, otherwise it may have infinite output. Therefore,

to improve the output of a system (any enterprise or organization can be regarded as a system), it is
necessary to break constraints of the system.

XSHIEEER" BEFREUNXHEGREDE , REREGREFHNE  THMAKBER. —Ff
X, ZMRGES , — IR BRIEE.

"X5 manufacturing management model" is an approach for culture integrated system by Xizi, and
ultimately to gain competitive advantage and achieve strategic goals. It is a summarization of one
culture, three systems and one strategic goal.

REGEHLES , FUBE. PRIEAA. FRZE. IBSHE. RERE.
Obtainment of competitive advantage, standard procedure, cost reduction, waste of reduction,
improvement of efficiency and quality enhancement.

ACEH+—KTIE:
BIREE TR : HIaRESIT(MFA) , REIZSENTIZE(QCPC) , FERIFESHT(RRCA) | $EIRTAR
(MP) ;

HINRE | FFERBUAT R ¢ #5S , MERGER) EESIAE(VSM) |, fRERIL(SW) , TRIAIE
(PQ) , EF=ERISFE(3P) , 2EAEFHEF(TPM) |, B HERE TRI(SR) ;
FIERRIE : BITERSF(PP),

ACE twelve categories of tools:

Tools of solving problems: Market Feedback Analysis (MFA), Quality Clinic Process Chart (QCPC),
Relentless Root Cause Analysis (RRCA), Mistake Prevention (MP);

Elimination of waste and updating of tools: new 5S, Value Stream (program), Management and
certification (VSM), Standard Work (SW), Process Certification (PC), Production Preparation Process
(3P), Total Production Maintenance (TPM), Setup Reduction (SR);

Prepare the decision-making tools: Pass System (PP).
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With the development of the parking system market com!\;/vith advances
technology,we have nine main kinds of products and we are keen on researching
new products series to satisfy the customers.
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Products include the current existing mechanical tower parking system with highly dense capacity'irr —
mechanical parking industry, economical and practical multi-section, plane movement with high
intellectualization and other types. By introducing advanced industrial technology, taking advantage” 0.y 7 4
of strong strength of Xizi UHC, and combining with the specific conditions of the Chinese, XIZI ﬂﬂm
iParking enables technology as engine of market development with an international perspective, and
is committed to the development and maturity of Chinese mechanical parking industry. XIZI iParking - f:-’
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fills @ number of gaps in the domestic technology industry by independent innovation and new

product including super high-rise tower parking system. j @
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WE ARE COMMITTED TO CREATING INTELLIGENT SOLUTIONS FOR STATIC TRAFFIC

Elﬁt;:%‘ifdustrialization ( bt \i **Hg_*

— MRS E AT E M BN ABELENL: 1.2, MRERNRENEL SEh, EHEARBHEERL: 15, ANKE o — .
HHBEUNEAROBLKERE , AEEFLNAREN T BEOIIEBR, H e — Some day in the future
BT R LT AEENNA. TALERNE R, SERANRERK | SERUNRObRMREA, R

= | SR FSCU SR A2 A . = s , s .
(ARG | MESTET S LTI, DR . _ A FEOFR, AELTHESSERASRE, SERNATLRER, BTE
city parking and car number of reasonable ratio should be 1:1.2, but our country present stage was only about 1:5, in some large city even as 1:15. See our . e . "
country city parking gap will exist for along time, for the parking industry development provides stable rigid demand. §E1%$j~7,‘fé}'.=ﬁ'5k$$ﬁﬁ’ﬁi%1%$o
As tf!e city centerarea of'land develqpment intensity incrgases, avéilgble Ignd area decrease inFregsineg, aytomopile con'sulmpFion is swift and violent growth,
parking the gap will be bigger and bigger. The key to solving the difficulty in parking, the solution is to realize the industrialization of economy, car market. *E”.._gl Autglrnobllellhge WII|| tz‘e ImptrOVITd mda)I(IIZaIS’;eCI:S in tl?leb r?ear future, pirl:lng
HFtﬁﬂi pro .emSWI e solved eventually, an IFarking wi ring you a new ruture
(=] = .
B EEE parking
Charging type parking system
EVAIPHVIS AT SR EhIS % (EV BRAS PHV UER  AEEFRRECERE, & O, ettt CHHRERKKIZAEK |
HPHVISRTSMEENISE (V) FURRRRADNE (PHY) STLER  FERFERLCERE , REREIONE , 217 BRIHERBAVKEANEK !

BRI TERHMSE (EV) MEBXNREMNNE (PHY ) FEXERMEN , B—MEHRBRE  FERNTURENEER. M xizi ; P
B R | e IR, Your satisfaction is our eternal pursuit !
EV and PHV can accommodate electric vehicle ( EV ) and hybrid electric vehicle ( PHV ) can be popular, whether the new or already construction, according to the [ ]

environmental protection point of view, the whole world has ushered in electric vehicle (EV ) and hybrid electric vehicle (PHV ) and other formal universal time, is a
method for providing charging device, when charging parking parking. And parking equipment power supply, proposed to prepare a special power supply.

EAEBK150R MU RIS EEERT.
We have solved problems of parking for more than 150 cities
around the world.

lbiFin 5%

Floor
IERERR L SKEEE L —EYONEAF BRSBTS MR TEE. KiE. WE , UE ., fuhd , B, F38E

IR E MBI IR N N
Floor in concrete or cement floor of a layer of homogeneous non-solvent epoxy resin floor paint and form a seamless, smooth, wear-resistant, compressive strength, Eﬁ%FEEﬁSOOOOO%E{M,

impact resistance, antibacterial, impermeable epoxy floor coatings. We have estabhshed 500’000 parkmg spaces for c||ents

L N

FACTORY : Gl
HE RS _ B8 OFFICE
Fire fighting system ' &
REIREEHRLEREAENEFABREESE FEFRKEMKKRREEEABREEEFERAZAUBRRXEL.

According to the engineering fire safety requirements, our proposal in the type of lifting garage using water spray fire extinguishing system, in a vertical
lift type garage using carbon dioxide fire extinguishing system.

WEEERR
Charge management system

TERECEDRY , KB BE , CRENTANSAKRBRS , TBH COIKERS , TN, SRS, RIES, B8
AR, KRASEERNRREAEERS.

Is mainly set the garage control, charge, statements, records in the integrated system, mainly consists of PC software system, printer, card writing device, a card —
reader, and other main components. This system and the garage control system with higher degree. ——

- SUPER
REM-X Zi2lsiE Rk o :

Remote monitoring system
FTERBILLESERER  FPCSEERESARDERFOLINHMIENR L , NMERERFENETRR , A—EEREH
B, SRR OBETERRI  AEPRE  HARNEESTEENAER , KXIRE T RENEE.

Mainly through the wireless signal transmission device, so that the PCS parking equipment and monitoring center to realize data synchronization, remote control
garage to running condition, if the garage failure occurs, the monitoring center will be in the customer found, and identify the reasons, before starting to have
prepared the repair method, greatly improving the speed of response.
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Civil engineering
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Civil engineering is auxiliary basic construction for mechanical parking system, including construction precipitation, earth excavation, foundation,
pouring pillar and beam and sliding wall and other maintenance structure pouring and masonry construction and its matched rebar construction.



